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MBA (Master of Business Administration):

--- is a general graduate business degree that teaches students technical,
managerial, and leadership skills (MBA.com)

First MBA course: Wharton School of the University of Pennsylvania (1881)

An MBA comes in many different shapes and sizes:
- full-time, one- and two-year programs

- part-time

- flexible

- online

- and executive MBAs (EMBA).
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MBAMEREE :

E RS Z L DAccreditation (EBE) :MBAO— XD EHIRE

IEEB%‘EWL\:IIE*%F% .

1. AACSB(The Association to Advance Collegiate Schools of Business) X[E

2. AMBA(the Association of MBAs) A K>

3. EQUIS(European Quality Improvement System) ~JL¥—
4. QAA (Quality Assurance Agency for Higher Education)Z%[E

BAERNOZREEIERIRE (5D H)

BEFEXZ (KBS) : AACSB. EQUIS
ZHEEEIKZ (NUCB) : AMBA, AACSB
MEEET7 U7 KIEFEKE AACSB

E &K= : AACSB

BREAXZ (WBS) :EQUIS
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1. Revisit — Bklg - Y—4 5« >/ (15 min. 1045 - 1100)
2. BAREZERDE BB (CDUVT(25 min. 1100 - 1125)
3. EFESHRN SRR EFRE(20 min. 1125-1145)

- Break (15 min.) -

4, 5%  SBOEEA—HD—HEBIREHERKRERLE(CDULT (1200 - 1330)

1 (1330 - 1400)

I
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ST -EEETL—L

KR4 3C, PEST% 4. Value Chain, Ansoff ik~ krJH X,
Five Force, SWOT. VRIO

By AR ZE 7R ERER . Business Model Campus
EITETIH: Product Life Cycle, PPM, 7S

i ERAF AIDMA, AISAS, STPEXEX , 4P
ETEIMEIT:  5WI1H, PDCA
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RRTDAT

External analysis: Internal analysis:

What's going on outside your business What's going on with your business
1. Porters 5 forces 1. SWOT
2. STEEP 2. Value chain analysis
3. 3C 3. Balanced Scorecard
4. Blue ocean Strategy 4. VRIO
5. PESTLE _ 5. Resources based view
6. Scenario planning 6. Kotter Change Model
7. ANSOFF Matrix

http://www.smestrategy.net/blog/business—strategy—frameworks—for—strategic—planningZ £ [Z{E Rk
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BA (Political)

BRI (RRF521E - $2F0) B
BT - B EE R D EhE]
FFIHIE . FI5)

#23% (Economic)

=SR2/ (A>oL-TIL)
£F- A5 i

#t £ (Social)

R/ (MEER - AOEHEE
=R RIT/ HBKE
BE-RBERE/ SFAT7REM)L

£ 7 (Tchnological)

RIEH T
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http://www.univinfo.jp/6ji-biz/kyozai/text/sub02/2_05_text_v22.pdf
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3C Company
B

Cuitomer Competitor
BE BRE
BE=——X SAEES
MR RE FRRE
BEMGHE F RER %

3C& (3. M5 (customer) | [#4& (competitor) | [B%t (company) | OEXF., BLORS
PH—-EX%Z. BEIIEEPERNDHDIBEEEZIEIET D. EANICIE. THiBHRE (BEREEDE.
HiFAER IR E) YO ERE. ——X. BERETOLR, BEREE LV DIEBR CTONT B,
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iz, BREZDNI DT ETKBF, KSFZIEET D, KSFEIEIELZ ETEROIRAOF v ITZIE EIT D,
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KBF(Key Buying Factor) (& ?
BHEBEENBEZRETS
FELGZERIEfEIHN ?

. N

KSF(Key Success Factor) [& ?
HEZEXTHUT SO0
B2HE?

.

Ty T?
B ORFEL 2

http://www.univinfo.jp/6ji-biz/kyozai/text/sub02/2_05_text_v22.pdf
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3. Rovaz=2y 0

How to Create Uncontested Market Space
and Make the Compedition Srekevant

- BL =
" T wes ) > EHN » N
4. Blue OceaniR& e = STRATEGY
A

= CHA M | RENEE ORGNE
Z W. CHAN KIM | RENEE MAUBORGNE
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https://www.truth—inc.com/marketing/mba—
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Blue Ocean

W. Chan Kim & Renée Mauborgne (INSEAD) M
R~ U TR EEER,

L. FTUDWLWEEZEHH U, 5EORVWTHIEZER (Blue Ocean)Z
BIDHUTIER., BNICE > THREZEBRICIDSETY,
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Product Portfolio Mgmt

=1
=8 R ez
E (Problem Child) (Star)
X
+=
x
ATk EDEHKR
(Dog) (Cash Cow)
(8) v S
({E) AR BT A E (%)

http://keiei-manabu.com/strategy/product—portfoliomanagement.html
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.

iETE Product Life Cycle, PPM, 7S, Branding

PRODUCT LIFECYCLE

b INTRODUCTION GROWTH MATURITY DECLINE

TIME

Product Life Cy https://geileon.com/blog/product-life-cycle-
marketing-management-introduction/ cle
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http://creationconsulting.cojp/2016/04/1711
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Harvard Business School
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Thank you very much

Nobuhisa.kamada@gmail.com
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